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Purpose

The EDS (economic development 

strategy) aims to support Severnôs 

Strategic Plan and provide a guide 

to:

¶Enhance community well-being.

¶Prepare for stable community 

growth.

¶Help promote economic prosperity.

¶Create a resilient and sustainable 

local economy.
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Background 

Research

Site Visits

Statistical 

Analyses
Market Trend 

Analyses

Community 

and 

Stakeholder 

Consultations
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The recommendations in the EDS are based on the results of the following:

The Process



4 Focus Group 

Discussions

233 Survey 

Respondents

29 Businesses 

and 

Organizations

2 Validation 

Workshops

25 

One-on-One 

Interviews
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The stakeholder consultations consisted of:

The Process



Economic Development Vision Statement

ñSevern strives for economic 

growth and development 

activities that balance fiscal and 

environmental responsibility to 

ensure a sustainable future.ò
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Economic Development Priorities

Increase support 

of local 

businesses

Balance tax base 

to support a 

diverse 

community

Enhance and 

promote local 

tourism

Match lifestyle 

amenities with 

residential 

growth

Safeguard 

community 

interests in 

relation to the 

aggregate 

industry
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Increase Support of Local Businesses
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ÅSeek Council approval on 
the EDS to establish an 
Economic Development 
Officer (EDO).

ÅDevelop committee 
processes, goals, 
and objectives.

¶ An EDO to implement the EDS.

Objectives Actions Benefits to Severn

ÅEstablish an Economic 
Development Advisory 
Committee (EDAC).

ÅEstablish a business 
stewardship program and 
outreach plan.

ÅEstablish a 
business directory.

ÅPrioritize business 
outreach based on 
established 
criteria.

¶ Council benefits from economic 

development insights provided 

by the EDAC.

¶ A consolidated business 

directory makes it easier for 

businesses to be contacted.

¶ A business stewardship 

program supports business 

retention.



Balance Tax Base to Support a Diverse Community
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ÅEncourage economic 
development.

ÅEnsure marketing 
materials are current.

ÅSevern can better compete 

for business investment 

attraction.

ÅUpdate zoning and 
land-use policies to 
make it easier to set up 
and maintain 
businesses.

ÅStreamline the permit 
process. 

ÅUpdate By-laws to 
support home-based 
businesses, 
permitted uses, and a 
variety of housing 
types.

ÅIncreased business 

registrations.

ÅAdditional building uses

and housing options.

ÅIncreased density and 

variety of uses in 

designated settlement 

areas.

Objectives Actions Benefits to Severn



Enhance and Promote Local Tourism
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ÅMarket Severn as a 
major tourism and 
cultural destination.

ÅEstablish a working group that 
contributes ideas, liaises with 
event organizers, and provides 
guidance to the Culture and 
Recreation Advisory Committee.

ÅPromote the availability of assets 
for artists to create, rehearse, and 
showcase their work.

ÅIncreased 

promotion and 

awareness of 

tourism and 

cultural assets.

ÅEnsure that Severn 
has the services and 
amenities needed to 
attract and support 
cultural events and 
festivals.

ÅEstablish and maintain an asset 
inventory.

ÅKeep channel partners informed 
about changes to asset inventory.

ÅExpand events calendar to include 
tourism and cultural activities.

ÅGreater 

programming

leads to more 

tourism visits and 

resident 

satisfaction. 

Objectives Actions Benefits to Severn



Match Lifestyle Amenities with Residential Growth
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ÅExpand Severnôs 
arts and culture 
scene. 

ÅAllocate a budget to 
support cultural 
initiatives.

ÅAssess the feasibility 
of investing in 
outdoor spaces for 
performances and 
cultural events.

ÅSevern reinforces its 

commitment to the arts 

and community 

enrichment.

ÅAn increased arts and 

cultural offering resulting 

from additional outdoor 

spaces.

Objectives Actions Benefits to Severn



Match Lifestyle Amenities with Residential Growth
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ÅWork with housing 
developers to 
incorporate 
lifestyle amenities 
into design plans.

ÅEncourage lifestyle 
amenities be incorporated 
into housing plans.

ÅEstablish a Parkland 
Dedication By-law in the 
Townshipôs new Official 
Plan.

ÅWork with developers to 
establish maintenance 
plans for shared 
amenities.

ÅAn increased number of 

lifestyle amenities, parks 

and recreational spaces 

enhances quality of life for 

Severn residents of all 

ages.

ÅMaintenance plans of 

privately-owned public 

spaces allows Severn to 

invest tax revenues in 

other Township-wide 

priorities. 

Objectives Actions Benefits to Severn



Match Lifestyle Amenities with Residential Growth
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ÅDevelop an 
outreach 
strategy and 
marketing 
campaign to 
educate and 
promote 
Severn as a 
lifestyle 
community.

ÅCreate engaging content to 
showcase amenities, events 
and community spirit.

ÅCollaborate with partners to 
promote lifestyle amenities.

ÅEncourage businesses to 
offer discounts or promotions 
tied to amenities.

ÅEstablish an ambassador 
program to promote the 
Township and its amenities.

ÅGather insights from 
residents and visitors and 
determine issues related to 
local amenities.

ÅAn increase in resident 

satisfaction, engagement, 

and tourism visits resulting 

from new marketing materials 

and more collaboration with 

partners and ambassadors.

ÅIncreased utilization of 

lifestyle amenities and 

support towards local 

businesses. 

ÅResidents and tourists 

benefit from new programing 

while maximizing the 

potential of local amenities.

Objectives Actions Benefits to Severn
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ÅOptimize zoning 
and planning 
regulations to 
promote 
environmental 
protection and 
sustainable 
aggregate 
operations.

ÅEncourage residents to 
comment on new 
operations, changes to 
approved land uses, and 
share ideas on how to 
increase biodiversity and 
environmental 
sustainability. 

ÅIncreased resident 

engagement ensures that 

the voices of all Severn 

residents are heard. 

Safeguard Community Interests in Relation to the Aggregate Industry

Objectives Actions Benefits to Severn
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ÅMaintain a haul 
route network to 
safeguard 
residents and 
visitors.

ÅSeek public feedback from 
those affected by haul 
routes and discuss results 
with aggregate operators.

ÅThe Township continues to 

play a liaison role between 

residents and the aggregate 

industry. 

ÅIncreased public awareness 

and safety about the 

importance of designated 

haul routes.

Safeguard Community Interests in Relation to the Aggregate Industry

Objectives Actions Benefits to Severn


